





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































AGENCY:  TRANSPORTATION,DPT OF
PROGRAM: STATE ROAD OPERATIONS

1992-1993 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1992 FY 1993
Est. Adjusted Agency Governor Adjusted Agency Governor

ACTIVITY RESOURCE ALLOCATION: FY 1989 FY 1990 FY 1991 Base Pian Recommn, Base Plan Recomn. .
STATE ROAD OPERATIONS 122,888 130,556 129,289 140,715 150,062 144,665 140,362 154,857 144,312
—————————————————————————— S=3 mSSS=sxsosg: SSSSRESSSSS == == = ======ZSsSSE SSSSTISSSSSS SSIESsSsSsS=os
TOTAL EXPENDITURES BY ACTIVITY 122,888 130,554 139,289 140,715 150,062 144,665 140,362 154,857 144,312
DETAIL BY CATEGORY:

STATE OPERATIONS ‘122,887 130,553 139,289 140,715 150,062 144,665 140,362 154,857 144,312
AID TO INDIVIDUALS 1 1
TOTAL EXPENDITURES BY CATEGORY 122,888 120,554 139,289 140,715 150,062 144,665 140,362 154,857 144,312
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

TRUNK HIGHWAY 122,732 130,554 139,289 140,715 150,062 144,665 140,362 154,857 144,312
STATUTORY APPROPRIATIONS:

TRUNK HIGHWAY 156

SRS EEZEE=SE=E=EE=T SZSE ZSSSISSESEED SIZZDSSZ=SDRDTT EEEES=RSS=EssSE == ==== SERESERESEEE === =a
TOTAL FINANCING 122,888 130,554 139,289 140,715 150,062 146,665 140,362 154,857 144,312
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PROGRAM-
\_ge

Equipment

1992-93 Biennial Budget
Transportation, Department of

PROGRAM PURPOSE:

Mn/DOT is responsible for the construction, improvement, and maintenance of state trunk highways.
The equipment support services program provides the tools, equipment, supplies, and work
environment needed to accomplish these activities through careful selection and distribution of the
most appropriate and cost effective equipment. The work activities accomplished are designed to
provide timely, efficient, and effective transportation services for the public. More specifically,
program objectives include:

1. Purchase new or used road equipment that will satisfy one or more of the following criteria:

® Increase efficiency and productivity.

m Provide more economical operations.

@ Compensate for changes in workloads.

@ Standardize the fleet, thereby simplifying parts inventory, repair procedures, and inter-
changeability.

. Insure provision of scientific equipment to continue various specialized programs in testing,
research, surveying, and mapping.

. Upgrade existing communications equipment and place equipment to satisfy immediate
communications needs, enhance employee safety, and more effectively deploy personnel.

. Insure availability of power tools to perform required maintenance on the department’s equipment,
buildings, bridges, and rights of way.

5. Provide office furniture, machines, and drafting and mobile graphic/audio visual equipment.

PERFORMANCE:

Mn/DOT’s Equipment Program has provided equipment that is both efficient and highly technical
in order to deliver effective services to the public. The delivery of construction programs on a timely
basis, for example, is dependent on the ability to use computers in the planning and design of the
construction plans. Likewise, sophisticated testing equipment and readily available transportation are
necessary to properly monitor that specifications are being met during the construction process. This
is particularly true when the construction program is increasing or there is pressure to expedite
delivery of a construction program or completion of a project.

Mn/DOT’s Equipment Program provides highway maintenance personnel with highly productive,
highly mobile, and versatile equipment in order not only to operate efficiently but to produce work
with minimum disruption to traffic. Labor intensive activities are being mechanized wherever possible
to maximize the safety of the motorist, to increase long-term cost efficiency, and to enhance the
safety for employees working in highway maintenance work zones.

If this program is not adequately funded and administered, the effective use of personnel resources
cannot be maximized for economical service to the public. Maximizing efficient use of personnel
requires that employees be equipped with up-to-date equipment in one or more of the following 6
categories.

1. Road Equipment consisting of motorized propelled and non-propelled units, non-motorized
equipment, and miscellaneous equipment used by field operations in both contract administration

and maintenance.

. Scientific Equipment consisting of laboratory, safety, and surveying equipment u. __.or testing,
research, and project monitoring conducted by the department.

. Electronic Communications Equipment consisting of mobile radios, portable radios, base/repeater
stations, and remote consoles used in support of the electronic communications activity.

. Shop Equipment consisting of the tools necessary for servicing and maintaining the department’s
mobile fleet, buildings, and bridges.

5. Office Equipment including office machines, engineering and drafting equipment, photographic
and audio visual equipment, and office furniture.

. Data_Processing Equipment including mini and micro computers, desktop work stations,
automated road design work stations, and data entry machines.

PROSPECTS:

Purchases of equipment have been, and will continue to be, accomplished when it has been
determined that it is more cost-effective to purchase equipment in lieu of maintaining existing
equipment, when increase in complement demands increase in equipment, or when it is necessary
to introduce new, more productive types of equipment to offset increases in workloads or meet
required standards. In addition, the growing demand for transportation service by the public
commands higher technology to keep up with advancements and to maintain the present levels of
safety. The result of urban congestion and lane usage demands more equipment in order to monitor,
maintain, and manage the system.

Lease/purchase analysis is made prior to purchase to determine the most cost effective method of
equipment acquisition. Achieving the best return with the resources expended, in terms of both the
individual pieces and overall classes of equipment, will continue to be a goal of the Equipment
Support Services Program.

It is essential that Mn/DOT receive the requested funds for the Equipment Program. All equipment
must be kept within the established economic life cycle in order to efficiently provide highway
maintenance and construction services to the people of Minnesota. Without these funds Mn/DOT
will have to extend the life of its equipment, which will ultimately demand more repairs and
expenditure of operating funds to repair obsolete equipment, resulting in downtime. Overall impact
will be decreased employee productivity and greater overall cost to the taxpayer with reduced service
to the public.

PLAN:

The department proposes an additional allocation to the Equipment Program totaling $2,522,800 for
the F.Y. 1992-93 biennium.

The following criteria shall be used to evaluate potential equipment purchases:

B Age of existing equipment:

Is it at a point in its economic life when replacement is required?

m Usage:
For a given age, does equipment warrant replacement on the basis of utilization?

What is the physical and mechanical condition of the equipment scheduled for replacement?
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PROGRAM: Equipment 1992-93 Biennial Budget
(Continuation)

Agency: Transportation, Department of

= Economics:
What is the replacement cost vs. cost of continued ownership for another 12 months?

8 Obsolescence:
Is there a need to upgrade to match the current technology in order to increase productivity or
reduce downtime due to unavailability of repair parts?

Mn/DOT is requesting additional funding in 4 of the 6 equipment categories.

The base adjustment/reallocation totals are broken down as follows (dollars in thousands):

EF.Y. 1992 F.Y. 1993
Base Adjustments $5,057.0 $5,061.0
Reallocation Decisions $1,032.0 $1.491.0
TOTALS $6,089.0 $6,552.0
Base Adjustments

The Equipment Program base adjustments are made up of approximately $15 million in biennial

appropriation adjustments less about $5 million to remove F.Y. 1990 appropriations carried forward
into the F.Y. 1991 base.

Budget Reallocation Decisions
(Dollars in Thousands)

Equipment F.Y. 1992 $1,032.0 F.Y. 1993 $1,491.0

1. Road Equipment
The agency is requesting $1,499,000 to sustain existing flect replacement cycles with expected 4.5%
inflation rate each year of the biennium.

2. Scientific Equipment
An additional $699,000 is needed to accelerate replacement of aging materials testing equipment
that is becoming increasingly difficult and expensive to maintain. Purchases of new technology
equipment for our survey activities, including global positioning system receivers and total stations
are necessary for efficient use of personnel. These funds are aiso needed to purchase additional
and replacement field test equipment to meet demands for our expanded construction program,
and are also needed to purchase additional safety and environmental monitoring equipment.

3. Electronic Equipment
Additional funds of $211,000 are needed to supply a growing fleet with necessary communica-
tions equipment, required for the fleet to perform its duties adequately, timely, and safely both
in daily responsibilities and during emergencies and special events. These funds are also needed
to purchase additional portable and mobile radio equipment to connect maintenance and
construction personnel and to accommodate vast roadway construction scheduled for the future.

4. Office Equipment
Funding of $114,000 is needed to replace obsolete equipment with up-to-date equipment, to
purchase drafting tables and equipment for new work stations, and to acquire modular equipment
to allow more efficient use of space and reduce overcrowding.

GOVERNOR’S RECOMMENDATION:

The Governor concurs with the agency’s plan.
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AGENCY ¢ TRANSPORTATION,DPT OF
PROGRAM: EQUIPMENT

ACTIVITY RESOURCE ALLOCATION:

EQUIPMENT

TOTAL EXPENDITURES BY ACTIVITY

DETAIL BY CATEGORY:

STATE OPERATIONS
LOCAL ASSISTANCE

1992-1992 BIENwL AL BUDGET
(DOLLARS IN THOUSANDS)

TOTAL EXPENDITURES BY CATEGORY

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:
GENERAL

STATE AIRPORTS

TRUNK HIGHWAY

STATUTORY APPROPRIATIONS:
TRUNK HIGHHWAY

TOTAL FINANCING

FY 1992 FY 1993

Est. Adjusted Agency Governor Adjusted Agency Governor
FY 1989 FY 1990 FY 1991 Base Pian Recomm. Base Pian Recomm.
P N T N NSNS I SN SSESS SRS SSSSSSRESESs SssSsSxzsses == === === =z=== _—===== SRS sEsE = ==
11,120 26,6524 11,177 16,236 17,266 17,266 16,238 17,729 17,729
11,120 24,526 11,177 16,234 17,266 17,266 16,238 17,729 17,729
11,089 26,626 11,177 16,234 17,266 17,266 165238 17,729 17,729

21
11,120 24,524 11,177 16,234 17,266 17,266 16,238 175729 17,729
[ 4 6 5 5 5 5 5 5
326 82 35 58 58 58 59 59 B9
10,182 26,189 10,836 15,871 16,903 16,903 15,874 17,365 17,365
896 249 300 200 300 300 300 200 300
11,120 24,526 11,177 16,234 17,266 17,266 16,238 17,729 17,729
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PROGRAM: General Administration

1992-93 Biennial Budget
Agency: Transportation, Department of

PROGRAM PURPOSE:

General Administration provides service, support, and structure to the Department of Transportation
and selected clients in order to accomplish the general mission of the department and other program
entities in a timely, efficient manner. This program has five major components: General
Management, General Services, Legal Services, Electronic Communications, and Air Transportation.

General Management, including the Division of Finance and Administration, and the Commissioner’s
Office, exists to provide traditional administrative support and structure to Mn/DOT.

General Services is composed solely of appropriations used to pay for services or activities of a
general benefit to the entire department. These include the funds for buildings and leases, statewide
indirect costs, and data processing development.

Legal Services consists of the appropriation used to pay the Attorney General for legal services
provided to Mn/DOT and legal expenses related to those services.

Electronic Communications provides, maintains, and repairs communications systems for Mn/DOT,
the State Patrol, the Department of Natural Resources, and most other state agencies. Services
include designing communication systems to meet the needs of each agency, installing the systems
in a timely manner, repairing malfunctioning equipment, and engineering evaluations of new state-
of-the-art equipment.

Air Transportation exists to provide needed air transportation for state employees when this
transportation contributes to their optimum performance.

PERFORMANCE:

The prime measure of the effectiveness of General Administration is the efficient operation of all
the other programs in a manner that conforms to all statutes and specific program requirements.

General Management performance indicators:

1988 1989 1990 1991 1992 1993
Percentage 99 99 29 99 99 9
of Invoices
Paid Within
30 Days
Number of 3,508 3,550 3,600 3,750 3,900 4,050
Photo Lab
Orders
Number of 935 956 1,012 982 972 962
Personnel
Requisitions
Processed

General Services has very little latitude in determining its performance. The workload and financial
requirements of this activity are determined by external demands.

Legal Services has the following performance indicators:

1988
Parcels in 257
Condemnation
Appeals to 45
District Court
Settlements 18

1989

300

45

45

199

300

50

45

1991

50

45

Electronic Communications performance indicators are as follows:

1988

Repair Service
Requests

16,000

Engineering 54
Tasks Completed
for Mn/DOT

Engineering 54
Tasks Completed for
Other State Agencies

Mobile Radio 1,850
Installations

Microwave 20
Systems Maintained

CCTV Systems 6
Maintained

Local Area -
Networks

Wide Area -
Networks

Motorist -
Call Boxes

Cellular -
Telephones

NWS Stations 8
Maintained

Radar Speed 663
Timing Devices
Maintained

Electronic 8
Scales Maintained

1989

16,500

54

1,900

21

663

1990

17,000

54

1,950

21

10

35

663

1991
18,000

54

2,000

21

16

35

663

1992
150

35

35

1992
19,000

54

1,850

45

98

104

700

10

PAGE
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1993
150

35

35

1993
20,000

54

1,700

27

98

10

700

12



PROGRAM: General Administration 1992-93 Bienaial Budget
(« 1uation)

_Age. . Transportation, Department of
Weigh-in-Motion 6 6 6 6 8 8
Scales Maintained
Personal 450 450 750 950 1,050 1,300
Computers
Maintained

The activity of Air Transportation has several performance indicators, including:

1988 1989 1990 1991 1992 1993
Trips Flown 593 421 450 464 483 507
Passengers 2,243 2,291 2,343 2,390 2,462 2,560
Flown
Commercial 423 480 446 469 497 532
Flights
Arranged
PROSPECTS:

The prospects for this program are to continue to support the delivery of services to the department
with very little increase in real dollars or resources. This program will manage the new demands by
continually reviewing the use of existing resources to meet these demands.

PLAN:

General Administration is affected by 5 of the Department’s Budget Reallocation Decisions (BRDs):
Automation, Environmental, Economic Adjustment, Program Delivery, and Aeronautics. General
Administration is in need of $9,971,000 and 21 positions for the biennium.

The General Management activity is addressed in 4 of the BRDs. Automation requests 2 positions
and $745,000 for the biennium. Environmental requests 1 position and $177,000 for the biennium.
The largest impact involving new dollars is seen in Economic Adjustment. General Management
requests 6 position conversions and $2,086,000 from this BRD. The second largest impact in new
dollars comes from Program Delivery where General Management requests 5 new positions, 2
position conversions, and $1,146,000 for the biennium.

The General Services activity is addressed in the Automation and Aeronautics BRDs. Automation
requests $4,027,000 for the biennium, Aeronautics $6,000.

Electronic Communications is mentioned in 2 of the department-wide BRDs, Research and
Transportation System Management, and Environmental. Research and Transportation System
Management requests 2 positions, 2 position conversions, and $261,000 for Electronic Communicatio-
ns for the biennium, while Environmental requests 1 position and $204,000 for the biennium.

Scheduling activities to support the Air Transportation Service program have increased substantially
in recent years. This support is currently provided with 1 full-time and 1 part-time employee. The
work load has increased to the point that the part-time employee is used the maximum time
allowable. To provide the level of support needed for this program, the part-time position needs to
be converted to a full-time position. ’

The Legal Services activity is covered in the Program Delivery BRD, and requests $920,000 for the
biennium.

The base adjustment/reallocation totals are broken down as follows (dollars in thou;éids):

E.Y. 1992 F.Y. 1993
Base Adjustments $ (512.0) $ (467.0)
Reallocation Decisions 4,651.0 53200
TOTALS $4,139.0 $4,.853.0
Base Adjustments

The primary General Administration Program base adjustment is to remove F.Y. 1990 appropriations
carried forward into the F.Y. 1991 base. A small offsetting adjustment is included to annualize F.Y.
1991 salaries per the Department of Finance.

Budget Reallocation Decisions
(Dollars in Thousands)

Program Delivery $1,048.0
1. Affirmative Action
A request is made for $260,000 and 2 positions, over the biennium, for Mn/DOT’s Affirmative
Action program, pursuant to a 1989 FHWA audit finding that Mn/DOT was not in compliance
with FHWA affirmative action requirements. This request will bolster current efforts and help
bring Mn/DOT into compliance with FHWA requirements.

EF.Y. 1992 EF.Y. 1993 $1,0180

2. Training .
The department is proposing an allocation of $886,000 and 3 additional positions over the
biennium for technical and other training purposes. These funds will implement a Technical
Certification program, conduct a department-wide quality improvement program, and develop a
comprehensive training program for pre-comstruction project managers.

3. Position Conversion
A request is made to convert 2 current part-time employees in the Communication and Media
Services Section to full-time. These employees, an office manager and a radio and television
programming specialist, are valuable to the department for their skills, and their expertise should
be kept on a permanent basis.

4. Legal Services
A request is made for an allocation of $920,000 over the biennium to cover the charges, for
Mn/DOT, from the Office of the Attorney General.

Environmental F.Y. 1993

EY. 1992 $198.0 $183.0

1. Emplovee Health and Wellness
The department requests the allocation of 1 additional position and $177,000 over the biennium
for employee health, safety, and wellness. These funds will be utilized to obtain an employee to
fulfill the needs of departmental coordination of underground storage tanks and hazardous waste
handling. Funding would also be provided for such endeavors as the update and issuance of a
Safety Handbook, and to coordinate and support various initiatives in the employee well-being
area.

2. Electronic Communication
The department requests the allocation of $204,000 over the biennium and 1 Radio Technician
position with associated funding for training and electronic parts to service the Minnesota Road
Research Project near Monticello. This position will service, maintain, and upgrade the pinstalled
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PROGRAM: General Administration
(Continuation)
Agency: Transportation, Department of

1992-93 Biennial Budget

electronic sensors and ancillary equipment. This equipment is experimental and unique and requires
highly specialized maintenance and service.
Automation F.Y. 1992 $2,365.0

EY.1993  $2,4070

1. Systems Office
A request is made for an allocation of $714,000 and 2 positions ($164,000) over the biennium.
The positions will be involved in managing local area networking and to increase expertise in the
field of database management. A $550,000 increase (of the $714,000) over the biennium is sought
to pay for local area network costs. During the current biennium, high speed digital communica-
tive service lines (T-1) will be installed in all Mn/DOT locations. This will allow and provide for
improved voice, data services, and video conferencing between locations.

2. Highway Program Implementation .
A request is made for $31,000 over the biennium to provide for the operation and documentation
of the ARTEMIS System. ARTEMIS is a data base management system that has been specifically
designed for Mn/DOT project management. It is used to schedule, track and manage all highway
preconstruction activities on over 1,000 projects and to keep track of the funding of Mn/DOT’s
$1.6 billion construction program.

3. Data Processing Development
An allocation of $4,027,000 ($3,927,000 - Trunk Highway Fund, $100,000 - State Airports Fund)
is requested to provide for the department’s program of data processing development.

Research and Transportation E.Y. 1992 $128.0 $133.0

EY. 1993
System Management

The Office of Electronic Communications requests an $261,000 and 4 positions over the biennium
to provide support for and evaluate collaborative research in Intelligent Vehicle Highway Systems
(LV.HS.). Two of the positions will concentrate on L.V.H.S., while the 2 conversions (from part-
time to full-time) will concentrate on the expanding metro area business, mobile radio installation,
and assist with the ever-growing electronic parts stockroom. Funds will also be used for electronic
parts for metro area "call boxes," Highway Advisory Radio (HAR) freeway signs, and parts, units,
and electronic modules for newly installed mobile data terminals in State Patrol units.

E.Y. 1992 $909.0 F.Y. 1993

Economic Adjustment $1,576.0

1. Salary Supplement
An allocation is requested of $1,935,000 over the biennium for anticipated 4.5% contract

settlements.

2. Supplies and Expenses
An allocation is requested of $550,000 over the biennium. $50,000 per year to provide for
increased telecommunications expenses, and $225,000 each year for blueprinting supplies, paper,
engineering supplies, building supplies, copier supplies, etc.

3. Position Conversions
The department requests 6 additional positions for the purpose of converting present part-time
positions to full-time. The department recognizes the employees’ expertise and desires to retain
them on a permanent basis. .

Aecronautics E.Y. 1992 $3.0 EF.Y. 1993 $3.0

An allocation is requested for an increase in telecommunications expenses. This request for 1
full-time complement position is for an aircraft and airline scheduler. The funding was approved
in the 1990-91 biennial budget as a non-complement position, but the position has been fully
staffed since it was acquired and has justified its need as a permanent position. Request includes
a decrease in non-complement funds equal to the dollars needed to acquire this full-time position.

GOVERNOR'’S RECOMMENDATION:

The Governor makes the following recommendation on the above requests.

EY. 1992 EF.Y. 1993

Program Delivery $ -0 $ -0
Environmental 1370 1220
This includes funding for the employee health, safety and
wellness function and electronic communications support for
the Minnesota Road Research project.
Automation

Trunk Highway Fund 581.0 581.0

State Airports Fund 50.0 50.0
Research and System Management 128.0 133.0
Economic Adjustment -0- -0-

This recommendation includes the conversion of 8.0 part-time positions to full-time complement.

The Governor also recommends that $955,000 be appropriated for completion of the Duluth
headquarters building.
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AGENCY: TRANSPORTATION,DPT OF
PROGRAM: GENERAL ADMINISTRATION

1992-1993 BIENNIAL BUDGET

GENERAL MANAGEMENT
GENERAL SERVICES

LEGAL SERVICES

ELECTRONIC COMMUNICATIONS
AIR TRANSPORTATION

TOTAL EXPENDITURES BY ACTIVITY

DETAIL BY CATEGORY:
STATE OPERATIONS
AID TO INDIVIDUALS

TOTAL EXPENDITURES BY CATEGORY

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL

STATE AIRPORTS

TRUNK HIGHWAY

HGHWY USER TAX DISTR
STATUTORY APPROPRIATIONS:
GENERAL

STATE AIRPORTS

TRUNK HIGHWAY

(DOLLARS IN THOUSANDS)
FY 1992
Est. Adjusted Agency Governor
FY 1989 FY 1990 FY 1991 Base Plan Recomn,
14,737 14,542 14,133 14,014 17529% 14,350
8,673 10,152 9,564 9,371 9,926 10,690
1,183 1,496 1,116 1,116 1,576 1,116
2,708 3,006 3,081 3,122 3,653 3,321
595 689 1,198 957 9284 957
27,896 29,883 29,092 28,580 33,231 30,434
27,896 29,867 29,092 28,580 33,231 30,434
16
27,896 29,883 29,092 28,580 33,231 30,434
G2 42 G2 43 43 43
147 177 178 144 224 197
24,087 26,315 24,043 23,805 28,376 25,606
65
8
598 691 1,189 948 948 948
2,485 3,113 3,103 3,103 3,103 3,103
472 537 B37 B37 B37 537
27,896 29,883 29,092 28,580 33,231 30,436

TOTAL FINANCING

FY 1993

Adjusted Agency Governor
Base Plan Recomm.
=SZDSSSES=ESD ZZExEzmzEs=s= sS==m==S= ==3
13,968 17,719 14,330
9,422 10,025 9,745
1,116 1,576 1,116
3,112 3,576 3,316
1,007 1,049 1,007
28,625 33,945 29,514
28,625 33,945 29,514
28,625 33,945 29,514
44 4G 46
144 2329 197
23,799 29,024 245635
998 998 998
3,103 3,103 3,103
B37 B37 537
28,625 33,945 29,514

PAGE 366




1992-93 BIENNIAL BUDGET

PROGRAM STRUCTURE
AGENCY: SECRETARY OF STATE
PROGRAM PAGE
SECRETARY OF STATE, OFFICE OF 367

Elections/Publications

Uniform Commercial Code

Business Services

Administration

Fiscal Operations

Data Services

Network Operations - Voter Registration (VR)

Network Operations - Uniform Commercial Code (UCC)
Reports/Renewals/Registrations
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SECRETARY OF STATE

Cur. Pos. 3.0

SECRETARY 0OF STATE ORGANIZATION CHART

DEPUTY SECRETARY
Cur. Pos. 1.0

ADNINISTRATIVE. MANAGEMENT
Cur. Pos. 3.4

ELECTIONS/PUBLICATIONS
Cur. Pos. 2.2

1271720

UNIFORM COMMERCIAL CODE

Cur. Pos. 3.4
Restore Pos. 1.0
' 6.1

DATA SERVICES
Cur. Pos. 3.6

BUSINESS SERVICES
Cur. Pos. 18.4

NETWORK OPERATIONS - VR
Cur. Pos. 5.b

FISCAL OPERATIONS
Cur. Pos. 4.6
Restore Pos. 1.0

9.6

NETWORK OPERATIONS - UCC

ur. Pos. 7.6
New Pos. Req. 6.0
13.6

REPORTS/RENEWALS/REGISTRATIONS
Cur. Pos. 4.6
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PROGRAM: Secretary of State 1992-93 Biennial Budget

Agency:  Secretary of State

PROGRAM PURPOSE:

The department is one of the oldest in state government and as such has been assigned functions
which are among those minimally necessary for a state government to operate.

The purpose of the department is to administer laws related to the following:

Elections

Legislative Manual

Open Appointments

Domestic Corporations

Foreign Corporations

Non-profit Corporations

Business Trusts

Limited Partnerships

Trademarks/Servicemarks

Assumed Business Names

Tax Liens

Uniform Commercial Code

Statutory Liens

Official Documents

Service of Process

Legal Newspapers

Statewide Computer Network/UCC/Voter Registration
Direct Public Access to Computerized Information

The common thread that runs through these diverse activities is that they are very basic government
functions: the conduct of elections and the gathering, maintenance, and distribution of public
information. The information maintained for public access is basic to the operation of a democratic
free enterprise system.

PERFORMANCE:

The department’s success can be measured to the extent that it is viewed in its actions as a
disinterested third party in the conduct of elections so that all citizens are treated on an equal basis;

providing equal access to information; and in the conduct of business/financial transactions so that’

there exists the ability for commerce to be conducted using information which cannot be changed
or manipulated.

If the public has confidence elections and commerce are conducted fairly; if elections and
business/financial transactions are administered and processed quickly and efficiently; and if all
citizens have equal access to information - then performance standards are met.

PROSPECTS:

If funding is not sufficient to maintain a high quality service in the areas of elections and
business/financial transactions the basic ability of our democratic free enterprise institutions are
damaged. Funding must be sufficient to provide accurate, efficient and timely services. Increases
in funding for the training of election officials are recommended to ensure that election
administration is accurate and elections are conducted efficiently. Increased funding to cover the
costs of the salary supplement and basic cost of living as well as the restoration of complemem and
funding of staff cut in the current biennium are recommended to ensure that timely service is
provided.

PLAN:

The department intends to allocate resources under base level funding in exactly the same manner
they have been allocated during the current biennium. With the exceptions of ‘the corporate
information phones and the public counter operations which will be discussed later, all of the
functions of the department are statutorily mandated. Because all are judged to be required
activities, the allocation of resources Will be maintaiied along the current relative relationship
between activities at a reduced level. While the corporate information phona and the public counter
operation are not statutorily required, they both provide services which, if eliminated, would cause
a tremendous burden on the public. Consequently, both functions would also be maintained a a
reduced level commensurate with the overall reducuon in speed and convemenoe that would be
experienced in all functions.

Since the volume of transactions processed by the department is projected to increase dunng the
biennium, the reductions caused by base level funding would funher exacerbate the adverse impacts
associated with processing the increased filings.

Finally, to address the increase in services planned for the direct computer access project, a
complement increase of six is requested. Legislative funding of the increased complement is not
required since fees charged for the service will cover the staffing costs.

GOVERNOR’S RECOMMENDATION:

Recognizing the distinction between separate branches of government, the Governor respectfully
acknowledges the right of the Secretary of State to present her budgetary needs directly to the
Legislature for consideration.
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1992-1993 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS}

AGENCY: SECRETARY OF STATE
PROGRAM: SECRETARY OF STATE

FY 1992 FY 1993

Est. Adjusted Agency Governor Adjusted Agency Governor
ACTIVITY RESOURCE ALLOCATION: FY 1989 FY 1990 FY 1991 Base Plan Recomn. Base Plan Recomn,
- === _—====== ==== ===== =ZSZZZ SSZDEsS=zZ==E= SSSZSESSZES EESESE=EZSSS S=ESEz=E=m=Scs = SZ_TSESEDNSE REDESSSRIST sSmusSE=sSoEx
ELECTIONS-PUBLICATIONS 557 289 588 381 400 381 558 582 558
UNIFORM COMMERCIAL CODE 189 153 198 195 205 195 195 205 195
BUSINESS SERVICES 640 632 838 726 763 726 726 761 726
ADMINISTRATION 396 4461 466 G56 473 456 459 476 459
FISCAL OPERATIONS 159 149 186 186 19% 186 186 194 186
DATA SERVICES 210 208 226 227 236 227 229 238 229
NETHORK OPERATIONS (VR) 1,682 5,489 721 727 750 727 817 841 817
NETHWORK OPERATIONS (UCC) 927 799 1,154 1,609 1,642 1,609 1,674 1,711 1,676
REPORTS/RENEWALS REG 244 294 560 507 533 507 478 B04 478
INDIRECT COSTS 72
et SE==EE SESSSssE=Zs=s BESS SSSES=S==ZS = == SEESSSESSES SSSTSSSSSSEE =mEmssEs ===
TOTAL EXPENDITURES BY ACTIVITY 5,076 8,454 4,937 5,014 5,196 5,014 5,320 5,512 5,320
DETAIL BY CATEGORY:
STATE OPERATIONS C 4,96% 8,439 4,860 45,970 55152 4,970 5,223- 5,420 5,228
LOCAL ASSISTANCE 112 15 77 G4 (143 44 92 92 92
TOTAL EXPENDITURES BY CATEGORY 5,076 8,454 4,937 5,014 5,196 5,014 5,320 5,512 5,320
SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL 2,795 3,758 4,404 4,617 4,444 4,722 4,901 4,722
SP REV DIRECT APPROP 2,980
AGENCY 1 2 2 2 2 2 2 2
STATUTORY APPROPRIATIONS:
SP REV DIRECT APPROP 72
SPECIAL REVENUE 929 805 1,177 B68 577 ‘568 596 609 - 596
AGENCY 1,095 4,853
TOTAL FINANCING - 5,076 8,454 G,937 5,016 5,196

WLTR TR0 faae.




BASE RECONCILIATiUN REPORT . oty
for 1992-1993 Biennium BT

AGENCY = SECRETARY OF STATE

ws
Y.93

ALL FUNDS GENERAL FUND OTHER : - FEDERAL FU
F.Y.92 F.Y.93 92 . F

F.Y.91 FUNDING LEVEL

ONE-TIME APPROPRIATIONS
BIENNIAL APPROPRIATIONS
APPROPRIATIONS CARRIED FWD
NON_RECURRING EXPENDITURES
BASE TRANSFER (BTWN FUNDS)
LEG-DIRECTED ADJUSTMENTS
SALARY ANNUALIZATION
DOCUMENTED RENT/LEASE INCR.
DEDICATED RECEIPTS AND FUNDS

TOTAL ’ »
BIENNIAL TOTAL 10,334 9,166
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ACTIVITY:
PROGRAM:
AGENCY:

Secretary of State
Secretary of State
Secretary of State

1992-93 Biconial Budget

DECISION ITEM: Financing Inflationary Costs - Informational

Dollars_in Thousands

E.Y. 1992 E.Y. 1993 E.Y. 1994 E.Y. 1995
AGENCY PLAN:
Expenditures
General Fund $ 173§ 179 $ 179 $ 179
Special Revenue Fund 9 13 13 13
Agency Totals $ 182 $ 192§ 192§ 192
Revenues
General Fund $ 173§ 179 § 179 $ 179
Special Revenue Fund 9 13 13 13

Agency Totals s 182§ 192§ 192 § 192

Requires statutory change: Yes X No
Statutes Affected:

ITEM SUMMARY:

The following percentages were used in calculating the inflationary figures listed above. Salaries -
4.5%;Maintenance - 4%; Printing - 4.5%; Postage - 20%; Communications - 4%; General Supplies -

45%.

Following is a summary of inflationary costs by Budget Activity:

Budget Activity E.Y. 1992 EF.Y. 1993
GENERAL FUND:

Elections-Publications $ 19 $ 24
Uniform Commercial Code 10 10
Business Services 37 37
Administration 17 17
Fiscal Operations 8 8
Data Services 9 9
Network Operations (VR) 23 24
Network Operations (UCC) 24 24
Reports/Renewals/Registrations 26 26

General Fund Total $ 173 $ 179

Budget Activity F.Y. 1992 E.Y. 1993
SPECIAL REVENUE FUND:
Network Operations (UCC)

Direct Access 9 13
Special Revenue Fund Total $ 9 $ 13
Total All Funds $ 182 $ 192

RATIONALE:

The Agency is submitting a Positive base reallocation decizsion (BRD) for inflationary costs on goods,
services and salaries. The figures are based on our best estimates of current trends and in consulta-
tion with vendors in the areas concerned. Given the very basic and critical nature of the services
performed by this agency, it is our belief that funding of these costs is wvital to the functions
performed by this department. If they are not sppropriated we will in fact experience a 3.6% budget
reduction of our base level funding. This positive BRD will be covered by increased revenue on the
filing activities of the department.

GOVERNOR’S RECOMMENDATION:
Recognizing the distinction between seperate branches of government, the Governor respectfully

acknowledges the right of the Secretary of State to present its budgetary meeds directly to the
Legislature for consideration.
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_AGENCY: Debt Service

‘On November T (Deoember ‘1 for:bon
Finance must transfer an amount sufficient ! A

.income from the investment of such money, to pay all prmcxpaﬂ andinterest on bonds dué’ and to
become due wuhm thc ensumv year:and do include July-1 in the an ensumg year (20 months).,

The an&sota Constltuthn requires the state auditor to levy a statewxde pre x"ty tax annually in
an amount sufficient with the balance then on hand in the. fund go pay all debt;service through this
2¢-month penod The legislature may. make appropnauons from any source to the debt service fund -
to reduce the amount of the statewide: property tax levy. The debt service appropriation is made for
the purpose of reducing the eliminating the need for a statewnde :property tax.. On November 1
(December 1) of each year, the Commissioner of Finance shall transfer to the debt service fund from
appropriations made for such purposes the amounts to reduce the statewide property tax.

PROGRAM STATISTICS:

(Dollars in Thousands)

Actual Actual Act/Est Estimate Estimate

F.Y. 1989 F.Y. 1990 F.Y.1991 F.Y.1992 F.Y.1993

Total Bonds Outstanding $1,415,890 §$1,516,360 $1,578,055 $1,639,330 $1,679,890
$ Principal 87,800 124,530 138,305 138,725 141,440
$ Interest 75,100 97,016 104,315 107,386 111,458

EXPLANATION OF BUDGET REQUEST:

Debt service is broken down into 2 categories: existing debt and new issues. Existing debt service
is used for payment of principal and interest of previously issued bonds. Debt service for new issues
is to cover bonds that are authorized and anticipated to be authorized but have not yet been issued.

Existing Debt: The amount required in the debt service account is calculated by the total amount
of principal and interest payments due November 1 (December 1) through the 2nd and ensuing July
1 (20 months) for all outstanding bonds. The appropriation requirements are calculated by adjusting
the total transfer requirements for investment income and transfers from dedicated funds.

New Issues: It is assumed that $265 million in General Fund debt will be sold during the 1992-93
biennium. The transfer requirement is determined by the payments of principal and interest that will
come due within the 20-month period.

GOVERNOR’S RECOMMENDATION:

Expenditures F.Y. 1992 F.Y. 1993 F.Y.1994 F.Y. 1995
General Fund/Tsfr Out $ 204,542 §$ 238,086 § 221,857 § 210,471
General Fund/Direct 15,000 0 0 0

Revenues
General Fund/Tsfr In $ 25980 $ 23,680 $ 23680 $ 23,680

. RFA. Loan Rep‘aymem L

fwitg

o
*Authorized: Projects
IDF Deb; Semce»

These wﬁémmendaﬂons -mvolve the follwnng itéms

Ui]d‘ediéa e"IDF

Total GE Revenu@ E

mreacq inEY: 1992 and ;,

Authorized Projects. It is mnma ted. mat reg
been sold’ alréady and antlmpated

F.Y. 1993 for payment of pnncnpal and

435

IDF Debt Service. The Govem:' mmmmends the ehmmmnn &f the Inﬁ-astructure Developmem o
Fund. The debt service payments iforrally izkd- EDF pmjects v i
responsibility of the General' Fund i o . .

Reduced Bond Sales. - The Govemor has dnrected zhe Depar:mems of Ammmslmucm and Fmance ’

to put a hold on.undertaking, g gal obligationsiand.- the saleliof bonds for ‘capital ‘projects that have

been authorized but which have not; Jetiprogressed to.ghe.s Mg@ where a legz! commitment exists to- o
finance them. This directive will restlt im a-reduced cash fiow compared to the dhe-assumed in shglﬁ n
November forecast and, therefore; a:reduced. amoum m bond 8@]1@3 anm attendam debi service

payments needed in the 19?2—93 bienmum ‘ : .

i

1992-93 Capital Budgct. The: Depanmem of Finance p’ojects a necd for a General thd
appropriation of $15 mllhon fo finzn¢e {zpmal budgea funding th; Qovemor wtlﬁ recommend for

Undedicate IDF. This reoommendauon wdcdmates ﬁhe 3 %
to the Infrastructuré Development Fund ¥inder currexy, law, -

fornc »I
o e

RFA Loan Repayment. 'Hns pwpﬁsai mvaiv&s tbe ;ssnamx of new. RFA refundmg bouds to

RATIONALE: €

s T

The Governor will submit 2 capual budget m&sage 16 I_/sglslature in mﬁ,d March It will mclude a
detailed explanation of his rauonalﬁ‘ for #therabove recommendatlons : : -
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